Attachment B.  Aerator System Report 
Horsehead Lake Protection and Rehabilitation District #1
Commissioner Minutes as of 4/8/2023

The Horsehead Lake Protection and Rehabilitation District (HLPRD) commissioner meeting was called to order by Chairman Deb Bursik at 10:17 AM.   

Members present: 
	Chairperson:
	Deb Bursik 

	Treasurer:
	David Averbeck

	Secretary:
	Absent

	Town Board Commissioner:
	Absent

	County Board Commissioner:
	Jim Winkler

	
	



· This meeting was conducted virtually via Zoom.  All referenced documents in the meeting notes can be found on the web shared storage Google Drive. You can request access to the files by contacting the HLPRD secretary and providing your email address.  
· Deb Bursik, Dave Averbeck and Jim Winkler comprise the quorum necessary for a meeting.  Laurie Barrett was not in attendance due to family emergency, Kevin Collins was asked to take notes for the meeting.  
· Motion to approve the meeting agenda by Dave Averbeck, seconded by Deb Bursik, approved unanimously.
· Motion to approve the minutes of the November 19, 2023 commissioner meeting by Deb Bursik, seconded by Jim Winkler, approved unanimously.
Reports:
· Chairperson:
· Onterra Study – Status.  HLPRD meeting with Onterra regarding the surveys conducted in summer of 2022 did not happened in January.  HLPRD point – intercept study is planned to be completed by Onterra by end of April 2023.   
· Weed harvesting- Deb contracted with a different vendor than last year, however, she indicated that HLPRD has worked with this vendor before.   The vendor purchased  a new weed harvester.   Deb has the new contract.  Posted to Google drive.  
· Secretary:  
· Nothing
· Treasurer:    
· Dave provided that latest Treasurer’s balance sheet (attachment A). Significant spends during the period was for the existing aerator rebuild and running the aerator.  Fair amount under budget because existing blower could be repaired rather than replaced.
Summary recap for fiscal period Nov 1 to March 31 report:

	Period Income
	14,230.75

	Period Expenditures
	5,990.89

	Assets
	42,890.96


· Jim made a motion to approve the current budget status, Deb second. Approved unanimously.

	
· Citizen’s Input Opportunity:
· None

Business items
· Aerator Status – Dave distributed the latest aerator committee report, (Attachment B).  Existing system seems to be working satisfactory.  Opening in the water is present.  Planning on turning off the aerator system by end of April.  Dave will be signing the approved grant documents next week.  HLPRD 2nd aerator permit response to DNR questions will be sent out next week.   WPS is planning on going to survey the site for installation of service and meter after the snow is gone.  Next step is contracting with electrician.  This requires a scope of work and bid process.   This is a requirement of the grant.  HLPRD is going with Wisc. Lake and Ponds but indicated that a bid process will needed as part of the grant requirements.    Budget projections for aeration system is close to $70,000.   The Surface Water Grant for $26,000.  HLPRD will need to finance the remaining $44,000.   HLPRD can obtain a loan at 5% for 5 years.  So, we would be lower than the $17,000 per year.   Deb added that once the WPS design is complete, she will complete the easement details with Paul Evert.   Dave stated that he believes that WPS will place a meter box on the adjacent pole to the transformer.  From there it would be the responsibility of the electrician to run a cable to the housing enclosure where the pumps will be located. 
· 
· Fish Stocking -  Deb asked if the commissioners are in favor to do fish stocking.  Dave is in favor.   He felt that the second aerator project will go forward.  Deb will so ahead with getting the permit and contacting the vendor (Gollon’s) to stock bluegill and crappie.   Deb and Paul went ahead and purchased the adjacent outlot to their property.  Deb suggested that the vendor can pull into the outlot to dispense the fish.
· AIS workshop -  Workshop with Stephanie Boismenue, the AIS Coordinator from  the Oneida County Land & Water Conservation department on our lake is planned for the June 19th.  Deb thanked Jim for the contact.  She will notify the residents thru the newsletter in May and follow up with an email in June.  
· Elections in 2023 – Deb announced that she will not run re-election.  She has too many personal commitments that will not allow her to devote the necessary time. 
· Reschedule July 1 commissioner meeting – Deb looking to reschedule the July 1 meeting due to personal conflicts.   Looking to schedule the week before as a Zoom meeting.    Deb will check with Laurie and send out an email of the date.   
· Oneida County Board member 
· Jim Winkler was at a workshop on wakeboard issues on lakes in Oneida and Vilas counties.   Designed to look at wakeboard issues.  The workshop is working on a draft of an ordinance template that you would work thru your town.   The workshop has a grant to post guidelines on the information boards by your boat launches showing what boats are acceptable and what are not. Research show that wakeboard boats can do damage to shorelines and shallow lake bottoms.  He has some information about this that he could provide for the newsletter.   Dave asked if anyone from Lake Tomahawk board attended the workshop.   Jim did not know. 

The next commissioner meeting is TBD but will occur in late June or early July.   The meeting was adjourned at 11:06am.
 
Respectfully submitted,
	Kevin Collins 
	Horsehead Lake P&R District #1



Attachment A.    Treasurer’s Report
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May 26, 2023
Treasurer's Report

4/2/2023

Horsehead Lake Dist Budget Tracker FY 22-23 | Budget | spendYTD | Under/Over | Nov1-Mar31 |
Administration and Operations Budget Spend YTD Under/Over Period Spend
Insurance — Total $1,600 $1,444.00 $156.00 i
Attorney Fees $1,000 $0.00 $1,000.00
Office Supplies & Postage $250 $115.94 $134.06 $115.94
Commissioners' Fees $1,400 $349.00 $1,051.00 $349.00
Oneida County Tech Services $125 $60.30 $64.70
Plaque for Bev Fagan (Batchelet reimbursement) $35.87
Lakeland printing - Public Bid advertisement $48.53 $48.53
Lakeland printing - Public Bid advertisement $50.69 $50.69
Other — EMC Insurance Refund -$34.00
Administration and Operations Subtotal $4,375 $2,070.33 $2,405.76 $564.16
Information and Education Budget Spend YTD Under/Over Period Spend
Wisconsin Association of Lakes (Member Dues) $250 $250.00 $0.00
River Alliance of Wisconsin (Donation) $200 $200.00 $0.00
Oneida Co. Lakes & Rivers Association $50 $0.00 $50.00
Convention expense reimbursement $400 $0.00 $400.00
Annual meetings and picnics $100 $0.00 $100.00
Annual meeting speaker stipend $100 $0.00 $100.00
Web Site $200 $179.88 $20.12 $179.88
Other - Zoom annual license $157.40 $157.40
Information and Education Subtotal $1,300 $787.28 $670.12 $337.28
Lake Management Budget Spend YTD Under/Over Period Spend
Lake Mowing $7,800 $0.00 $7,800.00
Access road preparation / Maintenance $750 $0.00 $750.00
Aeration System Rebuild (fall 2022) $5,200 $3,315.35 $1,884.65 $3,315.35
Aeration System Spring Preventive Maintenance $1,325 $0.00 $1,325.00
Wisconsin Public Service — Total for Period $1,700 $1,098.17 $601.83 $1,041.10
Fish stocking $10,000 $0.00 $10,000.00
Point Intercept & Early-Season AlS studies $5,475 $4,331.70 $1,143.30
Aquatic invasive species Survey / Removal $2,500 $0.00 $2,500.00
Lake Management Subtotal $34,750.00 $8,745.22 $26,004.78 $4,356.45
Contingency Budget Spend YTD Under/Over Period Spend
Contingency Fund $3,000 $0.00 $3,000.00
. Budget Spend YTD Under/Over Period Spend
Total Operating Expenses $43,425 $11,602.83 $32,080.66 $5,257.89
Non-lapsable Capital Funds — 2™ aerator Budget Spend YTD Under/Over Period Spend
Maximum Annual Payment for Financed Aerator $17,000 $0.00 $17,000.00
Aerator Permit Application $303.00 $303.00
Aerator Permit - 2nd application $733.00 $733.00
Aerator Permit - refund 1st application -$303.00 -$303.00
Total Capital Project Expenses $17,000 $733.00 $16,267.00 $733.00
. . Budget Spend YTD Under/Over Period Spend
Grand Total Operating + Capital Spend $60,425 $12,335.83 $48,089.17 $5,990.89
Income Budget To Date vs Budget Period Income
Interest — Total for Period $68.12 $68.12 $59.25
Total Tax Settlements $14,172 $14,171.50
Total Income $19,438 $14,239.62 -$5,198.38 $14,230.75
Cash Assets Year Start Cash Assets Period End
Checking $3,330.85 Check => Income - Checking $8,836.61
Money Market $37,656.32 ] Money Market $34,054.35
Total Assets $40,987.17 | Pend - Change in Total $42,890.96
Assets = $0.00? Change* $8,239.86
*Change vs end of prior period Check $0.00

Budget Tracker Nov thru March

Budget Tracker FY 2022 - 2023
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Aerator System Report: April 3, 2023

Existing system:

« The existing system seems to be operating as it should.

« There appears to be more open water created by the aerator this year but that can not
be quantified (nor is it valid to compare one year vs another since the weather is so
variable).

« The system is still running due to the cold snowy conditions. Kevin or Dave will shut it
off around the end of April.

New System Updates:

Grant:
+ We have received the grant award notice and contract documents.
« Contract and other documents must be reviewed.
« Grant Agreement must be signed and returned to the DNR prior to April 24.

Permit
«  We received a letter from the DNR requesting additional information before the Permit
can be reviewed (and presumably approved).

+ Letter drafted. Still require:
Letter from Paul Evert.
Meeting minutes from 2022 Annual Meeting.
Details of existing aerator efficacy — Dave A will draft something.

+ Response required by April 14

WPS Power:
« All data and information required by WPS was completed and we are waiting for their
design and cost.
« They require that their designer go onsite prior to giving a cost estimate. This will have
to occur after the snow melts as this site is not accessible in the winter,

Electrician:
+ We have identified a potential vendor to provide the electrical installation materials and
labor.

« They have been helpful in determining what we need from WPS.
+ We will not be able to get a price from them until the WPS design is completed.

New system design / supplier selection:

« As discussed in the last report we are working with Wisconsin Lake and Pond
Resource (2" place bidder) to support the project.

« They are aware that we will be following the open bidding process as required by the
statutes.

« They have experience with supplying systems on projects that are partially funded by
grants and the requirement to execute the Professional Service Agreement (required
for large contractors on the project).





Current Budget estimate:

The approved budget is a maximum yearly payment of $17,000 for 5 years. Calculate
the yearly cost assuming:

We have a Grant for $25,896

5 payments total

5.0% interest (current rate)
Installed cost assuming a 5% cost increase next year = 46830*1.05 = $49,170
Electric installation & misc. worst case 2X current estimate = 10300*2 = $20,600
Total cost = $69,770
Financed amount = $43,874
Using the Board of Commissioners of Public Lands calculator The payments would be
~$10,134 $/yr for 5 years
So, the project is within the approved amount.

Project Schedule:

April 14 — Response to DNR request for more permit information due (Dave)

April 21 — Review Grant documents and send executed Grant Agreement (Dave)
May (TBD) — Get completed design and cost estimate from WPS (Dave)

June (TBD) — Get design and cost estimate for electrical installation (Kevin & Dave)
July (TBD) — Loan agreement with Board of Commissioners of Public Lands (Dave)
August (TBD) — Public bids for contractors / sign contracts

Sept/ Oct (TBD) — system installation
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